Town of Elmore - P. O. Box 123 - Lake Elmore, VT 05657

TOWN OF ELMORE
ELMORE SELECTBOARD SPECIAL MEETING

TO REVIEW SPECIFICATIONS AND ACQUISITION OF
REPLACEMENT ROAD GRADER FOR CURRENT FAILED TOWN UNIT.

THE RESIDENTS AND VOTERS OF THE TOWN OF ELMORE ARE HEREBY WARNED
THAT THE ELMORE SELECT BOARD WILL MEET:

22 SEPTEMBER 2016
1800HRS
TOWN OFFICES

TO REVIEW THE SPECIFICATIONS AND APPROVE ACQUISITION OF A REPLACEMENT
ROAD GRADER, MEETING EXISTING AND PLANNED TOWN NEEDS FOR THE NEXT 10
YEARS.

THE EXISTING GRADER:
e IS OVER 20 YEARS OLD,
IS OPERATING AT SIGNIFICANTLY REDUCED CAPACITY,
HAS FAILING ENGINE AND HYDROLIC SYSTEMS,
HAS FAILING BRAKES,
IS A SAFETY CONCERN ON ELMORE TERRAIN,
IS NO LONGER CAPABLE OF MEETING TOWN NEEDS

THE NECESSARY REPAIRS:
e EXCEED THE RESIDUAL EQUIPMENT VALUE,
e CANNOT BE ACHIEVED WITHIN REQUIRED TIMEFRAME.

THE ELMORE HIGHWAY LONG RANGE PLAN AND BUDGET HAS PLANNED FOR
GRADER REPLACEMENT IN FISCAL 2018. THIS ACQUISITION, FORCED BY
CURRENT EQUIPMENT FAILURES, MOVES THE ACQUISITION INTO FY2017.

A SUITABLE REPLACEMENT HAS BEEN IDENTIFIED. THE SELECT BOARD, USING
EXISTING TOWN RESERVES AND OPERATING FUNDS EXPECTS NO SIGNIFICANT
TAX IMPACT.

INTERESTED VOTERS OF THE TOWN OF ELMORE ARE INVITED TO ATTEND THIS
SPECIAL ELMORE SELECT BOARD MEETING.
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