TOWN OF ELMORE, VT
Special Select Board Meeting
Watershed Action Plan Discussion

Meeting Minutes - prepared by G. Schwartz
Status: Approved

Meeting Date: January 13, 2025 Start Time: 6:05 PM Adjourn: 7:25 PM

Meeting Attendees: See attached lists

Meeting Recording

Link https://usO6web.zoom.us/rec/share/CA6Lcce CMuB7KYuluwxaBRXWp3-
kDVkmTL WcP-Tv5JZ-loZ1nnCpFcjr UNjaulL.SW8W988-
z505tsKg?startTime=1736808450000

Passcode: LGfO6tJ#

Recording will be available for at least 30 days from the meeting date.

1. Introduction and Welcome

a. Meeting commenced with introductions and an overview of the agenda.
2. Overview of the EImore Watershed Action Plan
Presenters: Peter Danforth and Evan Fitzgerald
a. Copy of presentation is attached

b. Discussed the background, goals, and progress of the watershed action
plan initiated in collaboration with the Agency of Natural Resources, the
Town of Elmore and the Lake EImore Association.

c. Emphasized the identification of phosphorus, sediment, and other
pollutants entering Lake Elmore.

d. Mentioned partnerships with entities like Vermont Youth Conservation
Corps and various conservation groups.

3. Key Findings and Current Projects

a. 67 projects identified, including stormwater management, lakeshore
stabilization, and stream improvements.

b. Highlighted projects to be completed in 2025 such as:
= Boat launch area improvements.
* Completion of the bioretention area near the general store.

= Sediment management projects along private roads and West
Loop.
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# LaCass Road Project

c. Challenges discussed included balancing community aesthetics and
environmental needs.

4. Community Discussion and Concerns

a. Concerns raised about visual impact and effectiveness of retention
projects near the Town Hall.

b. Questions addressed about phosphorus sources, including runoff and
residential septic systems.

5. Lake ElImore Water Quality Monitoring
a. Reported testing methods, including phosphorus and sediment tracking.

b. Shared observations of increased plant growth and sedimentation
following flooding events.

6. Future Plans and Community Involvement

a. Discussion about planting low-visibility buffers along the lakeshore to
balance aesthetics and environmental protection in the Town Hall area.

b. Encouragement of resident participation through programs like Lake Wise
projects.

c. Potential follow-up meeting in March to finalize lakeshore planting plans.
7. Technical and Maintenance Challenges

a. Addressed questions about maintenance requirements for retention
areas, including sediment traps and plantings.

b. Explored possible improvements to parking and drainage near the village
center.

8. Closing and Next Steps

a. Commitment to post detailed project reports on the town website for
public access.
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b. Encouragement for community feedback and engagement in upcoming
initiatives.

9. Action Iltems:

a. Update the town website with all watershed action plan documents and
project details.

b. Schedule a follow-up meeting in March to review and finalize lakeshore
planting plans.

c. Continue engaging community members through educational outreach
and conservation opportunities.

d. Peter Danforth to evaluate potential grant applications to fund additional
watershed projects.

Minutes Respectfully Created and Submitted by:
Blenn §ehwartz
1/15/25
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