
Elmore Planning Commission Meeting 
December 18, 2025 
Attendance: 

• EPC members: Michelle Greeson, Nancy Davis, Dawn Kress, Bruce Olsson, Shorty Town 
• Others: Meghan Rodier LCPC, Charley Burnham ZA, Sharon Fortune SB 

Conflict of interest: None  
Minutes approved from late month: Dawn motions to approve the meeting minutes from November. Nancy 
seconds, and all vote to approve minutes.   

Agenda additions:  

• EPC report for town meeting to highlight what items we worked on this year.  

• Logistics of warning the meetings for the town plan that will be coming up 

Agenda Items:  

• Issue: Review of chapter 12  

o Discussion: Addition of grant opportunities to the Implementation Chapter. Addition of some 
details in the goals from various chapters. Change formatting errors. Discussion about how we 
can prioritize and implement our goals.    

o Action items: Meghan will update chapter 12 with changes and bring it to the next meeting. 
Next month we will go through all the Town Plan chapters to prioritize the goals.    

• Issue: Review of the warning process  

o Discussion: LCPC will help with the warning process for the new Town Plan 

o Action Item: Meghan will bring a clean copy of the Town Plan to the next meeting. Then she will 
send it to the neighboring towns and post warnings in February. In March we will hold the 
hearing (we will pick a date for the hearing at our next/Jan. meeting). 

• Issue: Review of all Town Plan maps  

o Discussion: Meghan provided the maps that will be included in the town plan (see attached). 
Discussion of how the new maps will impact the town and discussion of accuracy of a few 
specific items.  

o Action Items: Meghan will add the edits/corrections to the maps  

• Issue: VLCT Webinar - Where & How Act 250 Will Expand 

o Discussion: Dawn watched the webinar given by the state. There will be three different tier areas 
and discussed how that will be assessed/divided. Tier 3 will be the most restrictive with “critical 
resources”. There is a website that has all the maps that were discussed at the webinar.  



o Action Item: None 

Attachments: Maps & attendance   

Meeting Adjourned: Bruce motions to adjourn at 6:48pm, Dawn seconds the motion, and all agree.  

Next meeting: Jan 15th 2026 @5:30pm
































