
TOWN OF ELMORE, VT 
Meeting of the Elmore Select Board 

Meeting Date:  Wednesday, July 9, 2025 @6:00pm	 	 	 	         Meeting Type: Regular  
Agenda Version Number:  Final  Note: Final Agenda will post at minimum 24 hours prior to meeting        

ESB Members: Caroline DeVore-Chair, Glenn Schwartz-Clerk, Sharon Fortune, Elmore Road Commissioner: Michel Lacasse 
Meeting will be held at the Elmore Town Office and by Zoom. 

JOIN ZOOM MEETING:  https://bit.ly/ElmoreZoom 
Meeting ID: 677 090 6765    Passcode: 8888  | Phone: +16465588656   Meeting ID: 677 090 6765   Passcode: 8888 

 
CALL TO ORDER: Chairman 
- Review/approve previous meeting’s minutes, Review additions or deletions to today’s agenda 
- Conflict of Interest review for agenda items 

1. SPECIAL TOPICS (Note: Topic will be addressed for time noted with follow-up as needed and noted by the SB.) 
a. DISCUSSION: Dog Complaints – Camp Road: Animal Control Officer – Dean Mercier (All 20 min) 

Note: Dean Mercier’s email and phone are on Town website. Discuss letter to Mr. Ferris on Camp Road. 
b. UPDATE/DISCUSSION: Morrisville EMS support – review notice of termination: 

Funding overview: Budget FY 2022-2023  $26,000 on request of $35,000. Elmore increased by $4,500 for 2023/2024 to $30,500. 
Budget held flat for 24/25 at $30,500 on request of $35,000. Elmore remitted $4,500 additional to meet Morrisville’s 24/25 request 
of $35,000 and agreed to FY 25/26 of $35,000.  Morrisville sent notice of termination effective 7/31/25. Elmore requested a new 
annual contract at $35,000 with minimum 12-month notice of termination by either party.  Morrisville requested $39,500 for FY 
25/26 with an request for Elmore to issue an RFQ for FY 26/27.  (All 20 min) 

c. DISCUSSION: Advisory Board representation of Elmore Districts. (All 15 min) 
d. APPOINTMENT: Water system liaison (All 5 min) 
e. DISCUSSION: Elmore’s Sestercentennial (250th year) in 5 years. Early planning for the milestone celebration of the original 1780 grant 

that established the Town of Elmore. Planning Committee?  
f. REVIEW: Setting Town Tax Rate; timeline (All 5 min) 

2. ACTIVE ITEMS  
a. FOLLOW-UP: Understanding financial reports. Examples of possible new assistant to aid in report understanding. (All – 15 min) 
b. UPDATE: Training on COI and OML; Reminder training to be completed by 6/30/25. (Fortune 5 min) 
c. UPDATE: Chair participated in UVM focus group re: VT municipal support/technical assistance. 

3. CONTINUING ACTIVE ITEMS (Update status by primary owner) 
a. UPDATE: Community Communication (DeVore 5 min) 

i. Include any updates on blogs or general communication. 
b. UPDATE: Road Commissioner’s Report (10 min) 
c. UPDATE: Zoning Administrator’s Report (10 min) 

4. PUBLIC COMMENTS (Speakers may comment for up to 2 minutes. Total agenda time of 10 minutes unless Chair contacted in advance.) 
5. NON-AGENDA/OTHER ITEMS (Time Available and As Needed)    

a. Routine Administrative, operations items and payment approvals. 
6. EXECUTIVE SESSION: Not planned for 7/9/25 meeting 

Next meeting: 8/13/25 @ 6:00pm. Requests to be on the agenda must be received by the Chair by the last Friday of the preceding month. 

https://bit.ly/ElmoreZoom





