TOWN OF ELMORE, VT

Meeting of the Elmore Select Board

Meeting Date: Wednesday, October 14,2026 @ 6:00pm

Meeting Type: Regular

Agenda Version Number: Draft

Note: Edits to agenda will post at minimum 24 hours prior to meeting

ESB Members: Glenn Schwartz (Chair), Sharon Fortune (Clerk), Trevor Braun, Michel Lacasse (ElImore Road
Commissioner)
Meeting will be held at the EImore Town Office and by Zoom.

JOIN ZOOM MEETING: https://bit.ly/ElImoreZoom
Meeting ID: 677 090 6765 Passcode: 8888 | Phone: +16465588656 Meeting ID: 677 090 6765 Passcode:
8888

AGENDA

CALL TO ORDER: Chairman

- Review/approve previous meeting’s minutes

- Review additions or deletions to today’s agenda
- Conflict of Interest for agenda items

1. SPECIAL TOPICS (Note: Topic will be addressed for time noted with follow-up as needed and noted by the SB.)

DISCUSSION: Dog Hunting Trials Lakeview Lane Continued from last meeting. (Miranda Koggan 10 min)
DISCUSSION: New Highway Employee search (LaCasse 5 min)

DISCUSSION: Reschedule November Selectboard Meeting due to conflict (Schwartz 5 min)
DISCUSSION: EMS Update (Audet 10 min)
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2. ACTIVE ITEMS
a. UPDATE: Review Action Item List (Schwartz 5 min)
UPDATE: Hardwood Flats Road Logging (Update attached to minutes. No discussion held))
UPDATE: Elmore Capital Advisory Board (R. Tomlin 10 min)
UPDATE: 2026 Stormwater Inspection Report (Schwartz 5 min)
UPDATE: Old Town Garage Demolition Bid and award (Braun 5 min)
UPDATE: New Town Employee benefit package (Schwartz 5 min)
UPDATE: Appropriation Policy (Schwartz 5 min)
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3. CONTINUING ACTIVE ITEMS (Update status by primary owner)
a. UPDATE: Road Commissioner’s Report (LaCasse 10 min)
b. UPDATE: Zoning Administrator’s Report (Burnham 10 min)

4., NON-AGENDA/OTHER ITEMS (Time Available and As Needed)
a. Routine Administrative, operations items and payment approvals.

5. EXECUTIVE SESSION:
a. Personnel matters

Next meeting: TBD @ 6:00pm. Requests to be on the SB agenda must be received by the Chair before the last Friday
of the preceding month.



