
TOWN OF ELMORE, VT   
Meeting of the Elmore Select Board   

Meeting Date: Wednesday, October 14,2026 @ 6:00pm   
Meeting Type: Regular   
Agenda Version Number: Draft Minutes  
Note: Edits to agenda will post at minimum 24 hours prior to meeting   

ESB Members: Glenn Schwartz (Chair), Sharon Fortune (Clerk), Trevor Braun, Michel Lacasse 
(Elmore Road Commissioner)   
Meeting will be held at the Elmore Town Office and by Zoom.   

AGENDA   
CALL TO ORDER: Chairman - @ 6;00 pm 
- Review/approve previous meeting’s minutes-9/9 ESB meeting, 9/10 ESB Executive Session-Discuss Town 
Personnel, 9/15 Executive Session-discussion of town Personnel Benefits;   9/29-Develop policy for Town 
Appropriations, 9/30 Executive Session-discussion of Town Personnel Benefit,  10/6 Award Contract for 
Demolition of old Town Garage, Finalize benefit package for new Town Employees and Review 
Appropriations policy.  All minutes- motion to approve by Fortune, Seconded by Braun- approved 
unanimously.   

- Review additions or deletions to today’s agenda- One addition, appointment of member to Cemetery 
Commission-   
- Conflict of Interest for agenda items-None   

1. SPECIAL TOPICS (Note: Topic will be addressed for time noted with follow-up as needed and noted by the 
SB.)   

a. DISCUSSION: Dog Hunting Trials Lakeview Lane Continued from last meeting- following last 
SB meeting, Schwartz checked with VLCT and received the following response: There is nothing 
prohibiting this type of event nor are there any applicable laws that address this type of event.  
This is allowable on their property so long as they follow all applicable hunting laws 

  b. DISCUSSION: New Highway Employee search-three applications received for open highway position, 
Ad running another week or so.  Applicants have commercial licenses but little or no experience on 
equipment. 

Back Up Plan-Michael Reno (Michael’s Tree Service) available as a seasonal hire.  No benefits required: 
pay aligned with existing summer help rates.    

c. DISCUSSION: Reschedule November Selectboard Meeting - Not necessary as no 
conflict exists.  

Cemetery commission appointment - 5-member board needed, Nancy LeClair willing 
to serve.  Motion by Fortune to approve appointment of Nancy LeClair to Cemetery 
commission to serve through March 27 town meeting- Seconded by Schwartz. Passed 
unanimously.     

   

2. ACTIVE ITEMS   
a. UPDATE: Review Action Item List -Schwartz (See attached) 
Grant submitted by Braun- Should know if approved in a few weeks.   
Signed Contract for Garage Demolition with all Metals Recycling.   
No progress on shoreline Restoration  
    
b. UPDATE: Hardwood Flats Road Logging (Update from Richard Carbonetti-See 



attached) Question raised by Betsy Perez regarding how long the logging operation is 
actually going to go on?  Betsy has been unable to learn who actually owns the land 
being logged?  Advised Betsy to go to Town Clerk and look @ the Deed registered 
there.   

c. UPDATE: Elmore Capital Advisory Board -R. Tomlin- Chair, additional members 
Glenn Schwartz, Sharon Draper, Brian Evans Mongeon, Steve Nutting, Nancy Davis 
Committee met @ 3 pm October14.  Will work with Fidelity and report to SB for 
approval of the Fidelity account.  Discussion of creating a “Bond Ladder”  
Next meeting, Nov. 11 @ 3 pm at which time the Advisory Board will develop a policy 
then bring it to SB for approval.   

d. UPDATE: 2026 Stormwater Inspection Report-After the site visit with Shannon Morrison in 
September, the State is requiring that a restoration plan be developed for the wetlands at the storage 
yard constructed behind the new town garage buildings.  Schwartz asked De Wolfe to provide a 
budget for creating the restoration plan for this area.  Restoration work to occur in spring of 2027. 
  
e. UPDATE: Old Town Garage Demolition Bid and award- received 9 bids, Scope of project in 
accepted bid is 100 %.  Contract with All Metals Recycling, who was the low bidder, signed by Glenn 
Schwartz    
f. UPDATE: New Town Employee benefit package- (see attached) Highlights include: 
  
Employees hired after September 2026 benefits package will save Town approximately $10,000 
through offering new employees Platinum or Gold health plan coverage in which the employee will pay 
10% or 20% of premium cost. .  Dental plan premium paid 90% by town, Vision premium paid 90% by 
town.   Motion to accept Benefits package by Schwartz,2nd Braun- Unanimously approved. 

g. EMS Discussion-Update- Audet 
  
EMS cost sharing formula- New formula splits Morristown’s net EMS cost into two pools:  
Readiness: based on population share across Morristown, Elmore and Wolcott 
Utilization: based on percentage of total call volume 
Elmore’s share–12% of population- 4.5 $ % of Call Volume 
Proposed Cost-68K up from 65K from last year- a modest and formula driven increase.  

h. UPDATE: Appropriation Policy (See attached) Highlights: 
Our policy follows the guidelines of VT League of Cities and Towns Model Social services 
Appropriations Policy.   
The purpose of the policy is to establish procedures for managing social service agency 
appropriations that will be voted on at the Town of Elmore Annual meeting. 
Social service organizations that have had an appropriation request approved for the same amount, 
for two (2) consecutive years, are not required to submit a petition for an article requesting an 
appropriation, if the amount requested is the same or less than the amount approved by votes in the 
previous year.  
If an increase is made to an appropriation during Town Meeting voting that increase is valid for that tax 
year only.  If the social service agency would like to continue the increase, they must petition for that 
amount for two (2) consecutive years.   
Those social service organizations that have not had an appropriation request approved for the same 
amount, for two (2) c consecutive years, or that are requesting a larger appropriation than that 
approved for two (20 consecutive years, must submit a petition for an article requesting an 
appropriation.  
All social service organizations must make an appropriation request to the Selectboard no later than 
90 days before the day of Town Meeting.  All social service organizations are required to submit a 
description of the agency’s programs for inclusion in the Town’s annual report and provide IRS tax 
exemption determination letter that the agency is a 501(C)(3).  



3. CONTINUING ACTIVE ITEMS    
a. UPDATE: Road Commissioner’s Report -LaCasse (See attached)  
Culvert and ditch work on Hardwood flats road    

b. UPDATE: Zoning Administrator’s Report -Burnham not in attendance, reports no new items for 
review   

4. NON-AGENDA/OTHER ITEMS 
a. Routine Administrative, operations items and payment approvals. 
Motion to adjourn meeting @7:21 pm by Schwartz, seconded by Braun. Unanimously approved.    

5. EXECUTIVE SESSION:    
a. Personnel matters - After opening this meeting, a motion was made by G. Schwartz for SB to enter 
into Executive Session pursuant to 1V.S.A. 313 (a) (3) to discuss Elmore Town Personnel.  S Fortune 
seconded the motion.  The Select Board voted unanimously to accept the motion.  The Select Board 
entered into Executive Session at approximately 8:05 pm.  Minutes were not taken during this 
session.  
No other Town Business was discussed.   

Next meeting: November 11 @ 6:00pm. Requests to be on the SB agenda must be received by the Chair 
before the last Friday of the preceding month.  

Minutes created and respectfully submitted by  

Sharon Fortune, Clerk 
















