
TOWN OF ELMORE, VT 
Meeting of the Elmore Select Board 

 
Meeting Date:  Wednesday, November 11, 2026 @ 6:00pm​ ​ ​ ​         ​  
Meeting Type: Regular  
Minutes:  Draft 
 
ESB Members: Glenn Schwartz (Chair), Sharon Fortune (Clerk), Trevor Braun, Michel Lacasse (Elmore Road 
Commissioner)​
 
Meeting  held at the Elmore Town Office and by Zoom. 
 

 

AGENDA 
CALL TO ORDER: Chairman- 6:00 pm 

●​ Review/approve previous meeting’s minutes 10/14/26- Motion-Schwartz   Seconded-Braun approved 
unanimously  
 

●​ Review additions or deletions to today’s agenda- None 
 

●​ Conflict of Interest for agenda items-None 

1.​ SPECIAL TOPICS  
a.​ DISCUSSION: Lamoille County Longterm Flood Mitigation & Resiliency Planning & Project Development 

Victoria Hellwig- Tori (regional planner) presented new 1million $ grant for flood mitigation and resiliency 
planning 
Four assistance categories available- 
*General planning and technical assistance 
*infrastructure technical assistance 
*Housing technical assistance 
*Critical facilities and services assessment 
 
Potential projects discussed for Elmore: 
*Flood bylaws and river bylaw updates 
*Enrolling in full regular NFIP (National Flood insurance program), currently on emergency program 
*Public water system extensions or wastewater feasibility study 
*Vision/reuse plan for incoming FeMa buyout parcel (2342 simons Mill Road, town takes ownership 
December 16.  
*Town context noted:14 properties on public water, all others on septic, no realistic wastewater expansion​
*Planning commission flagged as worth looping in , especially given zoning work with Seth Jensen  
*Grant window:4 years   
 

b.​ DISCUSSION: EMS Update -Audet-Updated contract figure: $85,191 (up from $65,000 last year)  
Increase drivers  
Health insurance costs not included in original figure 
Union step increase (1.6 percent) plus CPI 
Rising operational costs 
*Budget methodology: uses FY 25/26 revenue actuals and FY 26/27 know salary costs, plus five years of call 
data 
*Elmore had 43 calls out of 1, 025 total , costs roughly $2,000 per call 
*If Wolcott joins, Elmore’s share should decrease slightly (Wolcott’s portion estimate at roughly half of 
Elmore’s)  
*EMSstaffing: 6 full time, 13 per diem, 1 vacancy, no volunteers 
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*Two ambulances, one staffed, mutual aid Northern EMS, Johnson/Stowe covers simultaneous calls 
*Concern raised about historical billing gaps: Morrisville had not been billing Wolcott for Jader Road/Elmore 
Pond Road coverage for years.   
*Final numbers expected by December:budget placeholder accepted for now.  
 
 

c.​ DISCUSSION: Possible relocation of March 27  Town Meeting to the Elmore Church- 
Better parking, bathrooms, capacity up to 160 vs town hall @ 105. 
FD auxiliary will provide sandwiches/light dinner around 5 pm. 
Babysitting may be available  
Zoom setup needed, church has internet 
 
Motion to hold town meeting 2027 @ Elmore Church by Schwartz, seconded Fortune, passed unanimously 

 
2.​ ACTIVE ITEMS  

a.​  Review Action Item List -Schwartz 
*No word on grant for ramp and stair replacement- Braun 
*Shoreline restoration plans on hold for now 
*Hardwood flats logging update- Fortune- See attached e mail from Richard Carbonetti 
  

 
b.  New Highway Employee search -LaCasse  (See attached report) 
*Michael Reno hired on hourly basis through April 30th. 8+ yrs experience 
*Assigned green freighterliner, covering Elmore Mt and village routes 
*Potential second hire in pipeline- needs CDL upgrade, would start after April 
*Truck 2 (old blue) ECM reprogrammed At Charlie Boys 
*Bliss Hill road improvement praised 
*Grader work still needed on E Elmore, Simmons Mill, Brown Hill 
*Shoreline restoration design underway, cost just under $10,000, plan expected December/ January 
 
C.  Elmore Capital Advisory Board & Equipment- R. Tomlin 
*Both committees met same day 
*Plan to set aside reserves for next 25 years covering fire and road departments 
*Proposed tax increase: 2.2 cents per $100 assessed value-Average Elmore property is  ($489K)-  Would be $106 
year increase, stays in base going forward  
*Public meeting: November 18, 6:00 pm. Elmore Town hall 
*Handout being finalized: will be posted online before meeting 
*Assumptions:2.5 % inflation on equipment, 3% return on reserves (government bonds)  
*Old town garage demolition complete: contractor graded site:spring regarding planned.  
 
 
D. Wetlands Issue at Garage Facility -Schwartz-Several meetings with new designer for restoration plan 
Price about $10,000 , work to be done in spring 
Plans are moving forward  

 
 

3.​ CONTINUING ACTIVE ITEMS  
Road Commissioner’s Report- LaCasse- See attached 
Zoning Report-Burnham- See attached  
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Other Business: 
 
*Cell Coverage-Braun- Ongoing talks with Verizon &AT&T 
*Propane costs- Recommendation to lock in pricing in early August-review propane supplier pricing for town buildings.  
*Cascade Trails volunteer Day ( See attached flier)  
*Promote November 18 capital planning public meeting 
*Add town meeting relocation to town report and meeting wanings  
*Contact conservation district about Little Elmore endangered species survey . Assess whether a survey is warranted 
ahead of future development in that area 
 

 
4.​ NON-AGENDA/OTHER ITEMS   

a.​ Routine Administrative, operations items and payment approvals. 
 

5.​ EXECUTIVE SESSION:  
 
 

Next meeting:  December 9, 2026 @ 6:00pm. Requests to be on the SB agenda must be received by the Chair before 
the last Friday of the preceding month.  
 
Minutes Respectfully Created and Submitted by : 
 
Sharon Fortune 
























