
TOWN OF ELMORE, VT.

Special Meeting of the Elmore Select Board
October 6, 2026

Draft Minutes
ESB Members Present : Glenn Schwartz,  Sharon Fortune, Trevor Braun (via Zoom)

Additional Attendees: (See attached)

Meeting Called to order by Chairman Schwartz @ 3:03 pm 
No Conflicts of interest noted

Agenda

1. Award contract for the demolition of the old Town Garage

SB received 9 bids, with All Metals Recycling being the lowest bidder. 

SB reviewed bids and determined All Metals bid included all required 
components including demolition of old Town Garage and Restoration of site.

Motion to approve Bid for $24,000 was made by Schwartz, seconded by Braun, 
Motion approved unanimously.

Trevor will give packet to Charlie B zoning administrator. SB will keep Charlie B. 
and Michelle L.  informed 
Randy Towns is the contact from All Metals. All Metals will provide proof of 
insurance to SB.  

Boats located on property @ old Town Garage will need to be moved.  Trevor will 
see they are located behind the Fire Department where there is room for them to 
be located. 

2. Finalize benefits package for new Town Employees 

SB discussed the personnel policies but did not finalize at this meeting.  Post 
personnel policies for employees hired after September 1, 2026.

3. Review Appropriations Policy

Reviewed Draft Social Services Policy for Town of Elmore presented by 
Schwartz.(see attached) 
 



Changed procedure portion of document to a 2 year cycle

3 of 4 social  services have only 1 year history required

New procedure requires nonprofits requesting funding to submit a request 
annually. 

Added a paragraph that required the letter of request form SS agencies to 
provide verification to be conducted by Town.  

Added a requirement that social services requesters provide IRS documentation 
letter proving that they are 501C3

Discussed change in the Purpose section of document. 

Schwartz will produce a new draft of Policy including changes and edits 
discussed, for review @  October 14 SB meeting

Motion to Adjourn by Fortune, Seconded by Schwartz , Vote unanimous, meeting  
adjourned @ 3:33 pm. 

Meeting Minutes respectfully created and submitted by :

Sharon Fortune  










